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ABSTRAK

Aris Umami, Muh. 2025. Strategi Kepala Madrasah Diniyah Dalam
Meningkatkan Mutu Pendidikan Dan Minat Masyarakat Melalui
Manajemen Humas Di Madrasah Diniyah Ar-Rohman Mlilir Dolopo
Madiun. Tesis. Program Studi Magister Pendidikan Agama Islam,
Pascasarjana, Institut Agama Islam Sunan Giri (INSURI) Ponorogo.
Pembimbing (1) Dr. Samsudin, M.Pd, Pembimbing (lI) Dr. Arik
Dwijayanto, M.A

Kata Kunci: Strategi Kepala Madrasah, Mutu Pendidikan, Minat Masyarakat,
Manajemen Humas

Penelitian ini bertujuan untuk mendeskripsikan strategi kepala Madrasah
Diniyah Ar-Rohman dalam meningkatkan mutu pendidikan dan minat masyarakat
melalui penerapan manajemen humas. Rumusan masalah yang diangkat meliputi:
(1) bagaimana penerapan manajemen humas di Madrasah Diniyah Ar-Rohman
untuk meningkatkan mutu pendidikan, (2) bagaimana penerapan manajemen humas
di Madrasah Diniyah Ar-Rohman untuk meningkatkan minat masyarakat, (3)
bagaimana dampak strategi humas terhadap minat masyarakat, dan (4) apa saja
tantangan yang dihadapi dalam pelaksanaannya.

Penelitian ini menggunakan metode kualitatif deskriptif dengan pendekatan
studi kasus, serta teknik pengumpulan data melalui observasi, wawancara, dan
dokumentasi. Kemudian peneliti melakukan analisis data menggunakan metode
Miles dan Huberman sehingga mendapatkan hasil yang final dari sebuah penelitian.

Hasil penelitian menunjukkan bahwa: (1) manajemen humas di Madrasah
Diniyah Ar-Rohman menjadi strategi penting untuk meningkatkan mutu
pendidikan melalui penguatan relasi sosial, partisipasi masyarakat, dan iklim
lembaga yang terbuka. (2) Manajemen humas di Madrasah Diniyah Ar-Rohman
dilakukan melalui pendekatan sosial-religius seperti pengajian, dzikir bersama,
kerja bakti, dan komunikasi personal dengan wali santri serta tokoh masyarakat. (3)
Strategi humas ini berdampak positif terhadap peningkatan minat masyarakat, yang
ditunjukkan dengan meningkatnya jumlah peserta didik dan Kketerlibatan
masyarakat dalam kegiatan madrasah. (4) Namun, pelaksanaannya menghadapi
tantangan berupa keterbatasan sumber daya, rendahnya kesadaran pendidikan, dan
minimnya penggunaan media modern. Kepala madrasah mengatasi hal tersebut
dengan membangun jejaring sosial dan komunikasi langsung yang efektif.
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ABSTRACT

Aris Umami, Muh. 2025. The Strategy of the Head of Madrasah Diniyah in
Improving the Quality of Education and Community Interest through Public
Relations Management at Madrasah Diniyah Ar-Rohman Mlilir Dolopo
Madiun. Thesis. Master's Program in Islamic Religious Education,
Postgraduate School, Sunan Giri Islamic Institute (INSURI) Ponorogo.
Advisor (1) Dr. Samsudin, M.Pd, Advisor (1) Dr. Arik Dwijayanto, M.A.

Keywords: Headmaster Strategy, Education Quality, Community Interest, public
relations management

This study aims to describe the strategy of the head of Madrasah Diniyah
Ar-Rohman in improving the quality of education and community interest through
the implementation of public relations management. The research questions
addressed are: (1) how is public relations management implemented at Madrasah
Diniyah Ar-Rohman to improve the quality of education, (2) how is public relations
management implemented at Madrasah Diniyah Ar-Rohman to increase
community interest, (3) what is the impact of public relations strategies on
community interest, and (4) what challenges are encountered in its implementation.

This research uses a descriptive qualitative method with a case study
approach, and data collection techniques include observation, interviews, and
documentation. The data were then analyzed using the Miles and Huberman method
to obtain final research results.

The results of the study show that: (1) public relations management at
Madrasah Diniyah Ar-Rohman serves as a key strategy to enhance the quality of
education through strengthening social relationships, increasing community
participation, and fostering an open institutional climate. (2) Public relations
activities at Madrasah Diniyah Ar-Rohman are carried out through socio-religious
approaches such as Islamic study sessions (pengajian), Dzikrul Ghofilin and
Khotmil Qur’an, communal work (kerja bakti), and personal communication with
students’ guardians and community leaders. (3) This public relations strategy has
had a positive impact on increasing community interest, as indicated by the growing
number of students and the community’s active involvement in madrasah activities.
(4) However, its implementation faces several challenges, including limited
resources, low awareness of the importance of education, and minimal use of
modern media. The head of the madrasah addresses these issues by building social
networks and engaging in effective direct communication.
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